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The UNIS Hanoi five-year Strategic Management Plan (2010-2015) is designed to take the School 
“From Good to Great” – inspired by the Jim Collins work of the same title. 
Each year an Annual Action Plan focuses on its three main goals.

Goal 1. Curricular: The objectives associated with this goal focus on the School’s 
core business of teaching and learning – the trunk of the tree.

Goal 2. Co-Curricular: The objectives associated with this goal aim to empower 
students to branch out and enrich their learning – the canopy of the tree.

Goal 3. Support: The objectives associated with this goal aim to underpin the School 
in order that it might continue to provide the very best for our students – the roots of the tree.

This Annual Report charts the progress made in 2013-2014 in each of these areas. The full 
Strategic Management Plan is available to UNIS Hanoi community members on the School 
Portal under the Community area. 

The Strategic Management Plan Tree

Goal 2- The canopy
Students are inspired and participate in 
purposeful and responsible behaviours 
in and beyond the classroom.

Goal 1- The trunk
Our students develop highly valued, 
internationally recognized qualifications 
and the personal qualities articulated in 
the UN principles.

“Alstonia Scholaris”
Blackboard Tree

Goal 3 - The roots
UNIS Hanoi is a high quality, 
welcoming and secure environment 
for teaching and learning.

Highlights
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Our Values & Beliefs
Because UNIS Hanoi values LEARNING, UNIS Hanoi believes that we:
 Learn, think and reflect critically in an inspiring environment, using a dynamic curriculum 

that exceeds international standards;
 Use and apply knowledge in the classroom and beyond for life long personal development, 

as we strive for happy, balanced lives;
 Question and research collaboratively to seek innovative solutions for local and global issues.

Because UNIS Hanoi values COMMUNITY, UNIS Hanoi believes that we:
 Pro-actively connect with others to make supportive, long-lasting and diverse friendships;
 Take action to create a safe, caring, and sustainable environment;
 Respect and appreciate diverse cultures, beliefs and languages to deepen our 

understanding of local and global issues.

Because UNIS Hanoi values RESPONSIBILITY, UNIS Hanoi believes that we:
 Act with integrity to make and defend reasoned decisions based on respect, compassion 

and fairness;
 Take ownership and are accountable for our thoughts, actions and their consequences;
 Face challenges with courage, resilience and an independent spirit, whilst remaining 

responsive and adaptable to change.

Our Vision 
Our learning community will be an inspirational role model for a better world.

Our Mission 
Our mission is to encourage students to be independent, lifelong learners who strive for 
excellence and become responsible stewards of our global society and natural environment, 
achieved within a supportive community that values diversity and through a programme 
reflecting the ideals and principles of the United Nations.

Our Guiding Principles
The United Nations principles as applied to the school are to:
 Promote peaceful solutions to problems;
 Develop friendly relations among children and adults of different nationalities;
 Promote cooperation in problem solving in economic, social, cultural, and humanitarian matters;
 Encourage respect for fundamental freedoms and equality for all, without distinction as to 

race, sex, language or religion.

UNIS Hanoi is 
accredited by:

UNIS Hanoi  
is affiliated to:

M
ekong River International Schools Asso

cia
tio

nSenior Basketball
2013

MRISA

Mekong River International Schools Association

MRISA

Senior Basketball
2013
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This Annual Report is our 
attempt to capture and 
share one year in the life of 
our exceptional school, and 
the progress made during 
the year in the pursuit of our 
Vision and the fulfillment of 
our Mission for our students 
and their futures.

We are proud to gather in 
one publication the stories, 
results and statistics that 

represent the outcomes of countless hours of planning, 
dedicated hard work and collaboration from our faculty, staff, 
students and parents.

We also acknowledge that this Annual Report can only start 
to tell the story of the vibrancy and dynamism of our unique 
learning community, and I would like to take this opportunity 
to thank every member of our School community for making 
2013-2014 another incredible year in our school’s 26 year 
history.

It was a year of growth and improvement in many different 
aspects of our school life. 
We were delighted to open a new class and double the 
numbers of our youngest learners in Discovery and at the 
other end of the School, we also experienced welcome 
enrollment growth in our High School. The introduction 
of our new Personal Social Emotional Learning curriculum 
in the Elementary School grades and the enhancement of 
our Advisory Programme in the Middle School and High 

The trunk
Goal one - Curricular

p.4-7 Learning Improvements
p.8 IB Diploma Results
p.9 University Acceptances
p.10 & 11 ISA Results
p.12 SAT, PSAT/NMQST  Results
p.13 MAP Results

School was a significant step for us in helping our students 
find balance, prepare for life and benefit academically. The 
new Aquatics Academy was a popular addition to our co-
curricular and Community Education Programme offerings. 
Our campus development plans took shape through the 
input of all members of our community and a Master Plan 
was presented and approved.  

It was also a year of consolidation and preparation.
Our curriculum work under the direction of our Director of 
Learning continued in earnest as we seek to upgrade and 
enhance the learning experiences for our students.  We also 
adopted an outstanding technology software system that 
serves as a repository and organizer for our growing and 
developing standards and benchmarks. And all our community 
was involved in a major self-study exercise as a part of our 
accreditation/authorization process through our external 
“auditing” organisations: The Council of International Schools 
(CIS), the Western Association of Schools and Colleges (WASC), 
and the International Baccalaureate Organisation (IBO).

All of these projects, initiatives and programmes flow from 
our five year Strategic Management Plan. It is the touchstone 
of our work and a promise that we will continually work to 
make our learning community at UNIS Hanoi an inspirational 
role model for a better world.
Respectfully,

Dr Chip Barder, Head of School
headsoffice@unishanoi.org

From the Head of School...
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UNIS Hanoi is a school that 
is committed to Learning to 
Inspire and in 2013-2014 the 
Board of Directors focused 
their attention on ensuring 
that it will continue to 
provide an outstanding 
education for our next 
generation of students.
The long term future of 
UNIS Hanoi is the sole 
responsibility of the Board 
of Directors and in 2013-

2104 significant progress was made in visualizing future 
challenges and opportunities for the School, and planning 
to ensure UNIS Hanoi and its teachers and students are 
equipped for success.

A New School Strategic Management Plan
The strategic plan is the way an organization plans to achieve 
its vision. At UNIS Hanoi we have ambitions for our students 
and for learning which need to be empowered through 
strategic planning, ensuring flexibility and adaptability 
for change. In 2013-2014 we planned for the community 
process which is currently being undertaken in 2014-2015 to 
achieve that foundation for the School’s future.

A Campus Vision
The facilities at UNIS Hanoi must continue to support 
outstanding learning opportunities. Based on input from 
a detailed cross-community process, we established 
a School Campus Master Plan in 2013-2014 which 
includes maintenance and improvements, as well as new 

development to ensure our students the best possible 
learning environment.

Advancing UNIS Hanoi
The Advancement Programme is a board-led programme 
which will help the School to achieve its Vision, ensuring 
the long term financial health of the School and deepening 
programmatic possibilities. In 2013-2014 the board 
identified five areas for institutional fundraising: Service 
Learning, Scholarships, Programme Enrichment, Professional 
Development and Capital Projects. The Board also approved 
the launch of a major fundraising campaign to expand the 
School’s Scholarship Programme, creating opportunities to 
transform futures.

The Board would like to thank and commend the Head of 
School, administrators, faculty and staff of UNIS for their 
continued commitment and efforts in making UNIS Hanoi 
a first class academic institution where students want to be 
and have the opportunity to become independent lifelong 
learners and responsible global stewards. 

We would also like to congratulate all students on their 
personal achievements in their curricular and co-curricular 
endeavors and wish our IB Diploma and graduating class of 
2013-2014 the very best in their future. 
Best regards,

Sarah Garner, Chair of the Board of Directors 2013-2014
boardofdirectors@unishanoi.org

UNIS Hanoi Board of Directors 2013-2014

UNIS Hanoi is a not-for-profit private school that is governed 
by a Board of Directors. The Board is the policy-making body 
of the school, responsible for governance of the School 
and the appointment of the Head of School. The Board 
is composed of ten Board members, of whom three are 
appointed by the United Nations Resident Coordinator, two 
are elected by parents, four are appointed by the Board with 
the Head of School serving as an ex-officio (non-voting) 
member. Aside from the Head of School, all Board members 
are volunteers and all are parents of UNIS Hanoi students 
or alumni. We are deeply grateful for their time, talent and 
commitment to the School.

UN Appointed: 
Lotte Brondum 
Jean Munro
Bakhodir Burkhanov

Parent Elected: 
Craig Burgess, Secretary                                                                                                                                        
Nguyen Van Hieu, Treasurer      
                                  
Board Appointed: 
Sarah Garner, Board Chair 
Barry Knaggs, Vice Chair 

Bob Hughes, Board Member
Nandini Oomman, Board Member

Ex-officio: 
Dr. Chip Barder, Head of School 

Faculty Consultant: 
John Cushing, Faculty member

Board Assistant:
Jennifer Sawyer

From the Board of Directors...
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Our curriculum development process engages teachers in 
inquiry and reflection. This year, more teachers and more 
subjects were involved in the five-year phased review cycle. 
Selecting external standards has enabled us to check that 
the knowledge, concepts and skills we teach are in line with 
other curricula, if not surpassing them. This has provided 
a way to monitor the content that we select within the 
International Baccalaureate (IB) curriculum framework, 
and has provided learning outcomes for assessment in the 
elementary school. Language and Literature, Language 
Acquisition and English as an Additional Language (EAL) 
all entered curriculum review. Teachers of Sciences, 
Mathematics, Physical Education, the Arts and Counseling 
mapped their curriculum against external standards or were 
developing their units as a result.   

Also this year we selected software that allows us to map, 
analyze and publish the curriculum, providing us with a 
‘best practice’ tool that will enable efficient and effective 
curriculum management. In semester two we designed 
and set up the site ready to implement in August 2014. By 
developing common ways of planning and documenting the 
curriculum, and by making these documents more accessible 
to teachers and eventually parents, we will be able to develop 
more consistency in teaching and learning. 

GOAL ONE: “Our students develop highly valued, internationally recognized 
qualifications and the personal qualities articulated in the UN Principles.”

In 2013-2014, the focus of the School’s Annual Action Plan for Goal One was on five 
key areas; English language learning, inclusion, sustainability,  a new Personal, Social 
and Emotional Learning programme and ongoing curriculum development.

The IB completed its review of the Middle Years Programme, 
introducing some changes in planning, curriculum and 
assessment. From January 2014 our focus was on these. The 
professional development work we have done over the past 
three years to focus on ‘Teaching for Understanding’, using 
Harvard University’s Project Zero online courses, has laid a 
good foundation; 88 teachers have completed this training. 
They have helped us to build a more consistent approach to 
teaching conceptual understanding, school-wide. 

Th trunk

Improving learning through inquiry, 
reflection and development
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During the year our report formats were redesigned, making 
it easier for parents and students to see progress. In the 
Middle Years and Diploma Programmes, we included more 
detail about criteria and objectives, showing how final grades 
are determined. In the Primary Years Programme the learning 
outcomes for each subject were specified. Looking at data 
also led to curriculum changes; after examining student 
enrolment in our IB Diploma Programme classes, we saw a 
need to offer more subjects and prepared for new courses in 
Film, Theatre, and Mandarin (online), as well as reintroducing 
Computer Science, Music and History.

Another focus has been on looking at our standardized test 
data, across the school, to see what it tells us. Comparisons 
from year to year show both improvements and consistency 
that support our teaching programme and highlight 
areas we can develop. In 2013-14 we introduced several 
initiatives to support student writing, and will be comparing 
results between the October 2013 and October 2014 
International Schools’ Assessment (ISA) tests to see how 
much  improvement there has been. We also used data from 
the Measures of Academic Progress (MAP) tests to look for 
progress in specific areas; for example, observing that 87% of 
students receiving learning support improved between the 
October 2013 and the May 2014 tests. 

Our school climate survey provides a wealth of data that we 
looked at particularly closely during our year of self-study, with 
its questions that link directly to the Council of International 
Schools’ standards. The work we have been doing on 
inclusion was reflected in the result that 70.5% of parents and 

Improving learning through
looking at data

faculty/staff regarded the school as inclusive in November 
2013, up from 63% a year earlier. On a more general level, 
we noted that in 2013, 89.2% of parents believed that if their 
child were having academic difficulties, appropriate help 
would be available - up from 65.8% five years earlier. Tracking 
placement data for students in EAL enabled us to see that 
almost all students in the programme at the beginning of the 
year were advancing to a higher level by the end. Looking 
at this data not only tells us where we are succeeding, but 
enables us to reflect on how to improve further.



Improving learning by helping 
students develop personal excellence
Our objective is to help students achieve personal excellence 
by maximizing their academic, emotional, social, physical, 
and aesthetic capabilities. Being a well-balanced learner is 
an attribute of an IB learner. Our Principals used assemblies, 
Tin Tuc articles and parent evenings to share recent research 
that shows how well-balanced students, given a rich variety 
of experiences, tend to experience more success in their 
academic results and their life options, post-school. 

In the Elementary School, Personal, Social and Emotional 
Learning was introduced as a taught programme for every 
grade level. ‘Teachable moments’ where children are 
helped to understand day-to-day social experiences are 
complemented by structured lessons that focus on self-
awareness, communication and learning how to get on with 
people. Students working as peer helpers in the playground 
have been able to act as mediators and resolve problems. A 
noticeable reduction of behaviour incidents and a lessening 
of conflict between children during their social times were 
observed as these programmes developed over the year. 

A change to the Middle and High School schedule meant 
that we could introduce a more structured advisory 
programme of lessons that addressed students’ personal, 
social and emotional development. These were taught by 
homeroom teachers, and were supported and designed by 
the counselors. Lessons were aligned to the school’s adopted 
standards from the International School Counseling Model, 
covering dimensions of growth in academic, career and social-
emotional domains as well as in students’ ability to see and 
express global perspectives. We also observed an increase in 
positive behaviours and a decrease in negative behaviours, 
concurrent with the introduction of this programme. 

One of the most important things we can do as a school is 
to help students learn how to pursue and develop personal 
excellence in every aspect of their lives so that these self-
management skills and this mindset will stay with them as 
they strive for happy, balanced lives. 



This year we deepened our understanding of what it means 
to become “responsible stewards of our global society and 
natural environment”. Our previous work on sustainability 
had mainly focused on facilities and our behaviour within 
the school environment. This year our focus shifted and we 
looked at sustainability through the curriculum lens. We 
wanted to see the ‘big picture’ of how sustainability is being 
investigated as a concept, and how the skills and knowledge 
that students are gaining from their learning will equip 
them to become responsible community members who see 
themselves as environmental stewards. 

In the second half of the year, the school commissioned 
a sustainability audit, designed and carried out by an 
external consultant. One of the unanticipated benefits of 
the audit was the school-wide discussion around what we 

Improving learning about sustainability 
and building a sense of responsibility

mean by sustainability, working from a UNESCO model 
of education for sustainable development that takes into 
account economic, environmental, social and cultural 
factors. Standards were identified against which we 
could evaluate our curriculum, the systems that we use 
to maintain our physical environment, and the aspects of 
the school community that relate to the social and cultural 
dimensions of this model. After extensive data gathering, 
the school’s current practice was evaluated in relation to 
these standards. The audit report, including suggestions 
for development, will become available during the 2014-
2015 year. We see this as an opportunity to devise an 
action plan that will raise the school’s practice in this 
area to the next level, heightening responsibility and 
extending the positive impact on the community that 
each of us can make.  
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IB Higher Level Subjects - UNIS Hanoi & World Averages 2014 

UNIS 2014 

World 2014 

UNIS Hanoi offers the International Baccalaureate Diploma 
Programme. It is a two year, university preparatory 
programme of studies culminating in external examination 
and moderation.

The Diploma is awarded to students who gain at least 24 
points, subject to minimum levels of achievement across the 
whole programme and satisfactory engagement in the core 
of the Diploma - Creativity, Action and Service (CAS), Theory 
of Knowledge (TOK) and the Extended Essay (EE). The highest 
total that a Diploma Programme student can reach is 45 points. 

It is a qualification recognized and respected by the world’s 
leading universities.

IB Diploma 2014 results

 UNIS Hanoi offered 19 Standard Level and 15 Higher Level 
subjects to the Class of 2014

 UNIS Hanoi pass rate: 98% 
 Global average pass rate: 79% 
 UNIS Hanoi average score 33 points (out of 45 points)
 Global average score: 29.8 points (out of 45 points) 
 Highest UNIS Hanoi score: 42 points

IB Examination Results Summary 2014

93% 

98% 

44% 

67% 

7% 

2% 

56% 

33% 

% Full Diploma students as percentage of entire cohort 

% Students who attained a IB Diploma Award 

% Students who achieved a Bilingual Diploma 

% Subjects in which UNIS Hanoi 
 surpassed the global average 

!"#$%&'()&*+)#,-./01.#2/''&34#5678#

The IB Diploma Programme encourages the education of the 
whole student through their final years at school, in line with 
our Mission and the belief at UNIS Hanoi that all students 
benefit from a rigorous course of study. 

Number of UNIS Hanoi DP Candidates and Passrate
 (including those choosing to take only selected IB Certificates)

We are especially proud 
of our results and know 
that they could not have 
been achieved without the 
dedication of the teachers 
that guided the students 
through the Diploma.

For more information contact 
Director of Learning, Janet 
Field: dol@unishanoi.org

IB Higher Level Subjects - UNIS Hanoi & World Averages 2014
Grade

0 

10 

20 

30 

40 

50 

60 

0% 

10% 

20% 

30% 

40% 

50% 

60% 

70% 

80% 

90% 

100% 

2009 2010 2011 2012 2013 2014 

%
 of

 g
ra

du
at

es
 g

ai
ni

ng
 d

ip
lo

m
a 

Total IB Diploma Candidates Total IB Certi cate Candidates % of IB Diploma Candidates Who Passed

98% 98% 98% 
96% 

96% 98% 

0 

10 

20 

30 

40 

50 

60 

0% 

10% 

20% 

30% 

40% 

50% 

60% 

70% 

80% 

90% 

100% 

2009 2010 2011 2012 2013 2014 

%
 of

 g
ra

du
at

es
 g

ai
ni

ng
 d

ip
lo

m
a 

Total IB Diploma Candidates Total IB Certi cate Candidates % of IB Diploma Candidates Who Passed

98% 98% 98% 
96% 

96% 98% 

0 

10 

20 

30 

40 

50 

60 

0% 

10% 

20% 

30% 

40% 

50% 

60% 

70% 

80% 

90% 

100% 

2009 2010 2011 2012 2013 2014 

%
 of

 g
ra

du
at

es
 g

ai
ni

ng
 d

ip
lo

m
a 

Total IB Diploma Candidates Total IB Certi cate Candidates % of IB Diploma Candidates Who Passed

98% 98% 98% 
96% 

96% 98% 

0 

10 

20 

30 

40 

50 

60 

0% 

10% 

20% 

30% 

40% 

50% 

60% 

70% 

80% 

90% 

100% 

2009 2010 2011 2012 2013 2014 

%
 of

 g
ra

du
at

es
 g

ai
ni

ng
 d

ip
lo

m
a 

Total IB Diploma Candidates Total IB Certi cate Candidates % of IB Diploma Candidates Who Passed

98% 98% 98% 
96% 

96% 98% 



9www.unishanoi.org

University acceptance for Class of 2014
AUSTRALIA ICHM (International College 
 of Hotel Management)
 University of Melbourne
 Australian National University
 Monash University 
CANADA Mc Gill University
 Simon Fraser University
 University of Alberta
 University of British Colombia 
 University of Toronto
 University of Waterloo
FINLAND Helsinki Metropolia University 
 of Applied Sciences 
HONG KONG Hong Kong University of   
 Science & Technology
 University of Hong Kong
JAPAN Osaka University  
 Nagoya University  
 Sophia University
KOREA Yonsei University
 Korean Advanced Institute 
 of Science and Technology
 Soongsil University
 Ewha Womans University
NETHERLANDS Maastricht University
SINGAPORE Singapore Management University
SOUTH AFRICA University of Cape Town
UK Aston University
 Bangor University
 Bournemouth University
 Goldsmiths College, University of London
 Heriot-Watt university 
 Imperial College London 
 King’s College London 
 Kingston University 
 Lancaster University 
 Loughborough University 
 Oxford Brookes University 
 Plymouth University 
 Queen Mary University of London 
 University of Bath 
 University College London 
 University of Aberdeen
 University of East Anglia
 University of Edinburgh
 University of Exeter
 University of Greenwich
 University of Glasgow
 University of Kent
 University of Leeds
 University of Liverpool
 University of Nottingham 
 University of Portsmouth 
 University of Reading 
 University of Southampton 
 University of Surrey 
 University of Sussex 
 University of Warwick
 University of Westminster

USA   American University
 Appalachian State University
 Arizona State University
 Azusa Pacific University 
 Babson College
 Bard College 
 Bates College 
 Berklee College of Music
 Bentley University 
 Boston University 
 Brandeis University 
 Bryant University 
 California State University, Fresno
 Clark University
 Colgate University
 Connecticut College
 Denison University
 Dickinson College
 DigiPen Institute of Technology
 East Tennessee State University
 Embry-Riddle Aeronautical University,
 Florida 
 Emory University 
 Eugene Lang Liberal Arts College
 Fairleigh Dickinson University 
 Florida Institute of Technology
 Foothill College
 Fordham University
 Furman University
 George Washington University
 Gettysburg College 
 Hamilton College 
 Hampshire College 
 Hawaii Pacific University
 Hofstra University
 Humboldt State University 
 Indiana University Bloomington
 Lafayette College
 Loyola University Chicago 
 Macalester College 
 Marist College
 Mercyhurst University 
 Messiah College
 Mississippi State University
 New York University
 Northeastern University
 Oberlin College
 Occidental College
 Pennsylvania State University, University Park
 Reed College
 Skidmore College 
 Syracuse University 
 Tulane University 
 Union College 
 University of South Alabama
 University of California, Los Angeles
 University of California, San Diego
 University of California, Santa Barbara
 University of California, Santa Cruz

 University of Illinois at Urbana-Champaign
 University of Mississippi 
 University of Nevada, Las Vegas
 University of Pittsburgh
 University of Tennessee, Knoxville 
 University of Washington
 Vassar College 
 Wellesley College 
 Wesleyan University
 Western Carolina University 
 Worcester Polytechnic Institute

NOTE: Universities in bold denote those 
students are attending. Not all decisions 
were known at time of print.
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The International Schools’ Assessment (ISA) has been used 
by UNIS Hanoi for the past nine years.  It is designed for 
students in Grades 3 to 10. Over 64,000 students from 312 
schools participated in ISA 2013-2014. These are schools 
with an international focus and English as the language of 
instruction, although the majority of students participating 
are non-native English speakers. 

The assessment is designed and administered by the 
Australian Council of Educational Research (http://www.acer.
edu.au/tests/isa). Longitudinal ISA data from students in the 

ISA Writing A Results 2009 - 2013 ISA Writing B Results 2009 - 2013

ISA Math Results 2009 - 2013 ISA Reading Results 2009 - 2013

 Quantity (number and 
measurements)

 Shape and space (geometry)
 Uncertainty (estimation and data 

probability)
 Change and relationship (algebra)

 UNIS Hanoi students sit International Schools’ Assessment in October
 The figures represented are the mean of UNIS Hanoi students for each year
 ‘All other’ is the mean from all students assessed world wide

Mathematics

What is assessed?

Primary Years Programme and Middle Years Programme is 
used by the International Baccalaureate Organization as a 
way to monitor its standards, worldwide. 

The ISA is based on the reading and mathematical literacy 
frameworks used by the Organization for Economic 
Cooperation and Development (OECD). These frameworks are 
also used to compare literacy and numeracy across 64 countries 
in the Programme for International Student Assessment (PISA 
test).  Therefore, ISA gives us a robust international standard 
against which our students can be measured. 

International Schools’ Assessment (ISA)
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ISA Writing A Results 2009-13 
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ISA Reading Results 2009-13 
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For more information contact 
Director of Learning, Janet 
Field: dol@unishanoi.org

 Retrieval of information
 Interpretation
 Reflection
 Evaluation

Narrative (A) and Expository (B)
 Content
 Structure of sentences and 

paragraphs
 Spelling
 Vocabulary

Reading Writing 
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UNIS Hanoi

UNIS Hanoi

* The latest data available from PISA (Programme for International Student Assessment) is 2012.
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SAT Results 2009-2010 to 2013-2014 
UNIS 09-10 UNIS 10-11 UNIS 11-12 UNIS 12-13 UNIS 13-14 World 13-14 

The SAT (Scholastic Aptitude Test) is a globally recognized 
college/university admission test that is used to assist colleges/
universities in determining whether they will accept a particular 
student. It is used as a part of the application process for 
colleges in the United States, Korea, and Singapore and if a 
student is not a full IB Diploma candidate, it may be required in 
other countries. It is important to note that SAT scores are just 
one of many factors that colleges consider when making their 
admission decisions. 

The SAT tests students’  skills in, and knowledge of, reading, 
writing and mathematics. 
 The critical reading section includes reading passages 

and sentence completions. 
 The writing section includes a short essay and multiple-

choice questions on identifying errors and improving 
grammar and usage. 

 The mathematics section includes questions on arithmetic 
operations, algebra, geometry, statistics and probability.

At UNIS Hanoi many of our students will sit this set of 
standardized tests, usually in Grade 11 and/or Grade 12.

In addition, all Grade 10 students will sit the Preliminary SAT/
National Merit Scholarship Qualifying Test (PSAT/NMSQT).  It 
is also a standardized test that provides practice for the SAT 
as well as providing feedback to teachers about a student’s 
academic capabilities.

UNIS Hanoi is proud that the PSAT and SAT scores of our 
students have been consistently above the world average for 
many years. 

SAT and PSAT/NMSQT results

SAT Results 2008-2009 to 2013-2014 PSAT/NMSQT Results 2008-2009 to 2013-2014
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Since 2008, UNIS Hanoi students have participated in 
the Measures of Academic Progress (MAP) test. This test 
is provided by the Northwest Evaluation Association 
and is used by more than 6,800 American school districts and 
education agencies, as well as international schools. Nearly 8 
million students currently participate in NWEA assessments, 
worldwide. 

MAP tests are carried out online and results are available 
within a few days. It is a normed test. These norms come from 
the performance of all students of a particular grade level 
who have previously taken the test. Norms represent average 
or typical performance. By looking at a student’s results at the 
start of the school year and then repeating the test at the end, 
we can learn something about their progress compared to 
projections based on norms. 

The MAP test uses a RIT Scale to look at student progress. 
This is based on a Rasch Unit, named after the Danish 
mathematician who developed the theory for this type of 
measurement. The RIT Scale places difficulty values on each 
question and this difficulty adapts as the student responds to 
each one. This enables an achievement level to be identified 
which is then compared to the norms. 

UNIS Hanoi students do the Mathematics, Reading and 
Language Usage sections of the MAP test, and as the results 
below show, perform consistently higher than both the 
normative and international school averages, at all grade levels.

MAP test results

MAP Reading Test: Results Grades 3-8
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MAP Mathematics Test: Results Grades 3-8

MAP Language Test: Results Grades 3-8
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For more information contact Director of Learning, Janet Field: 
dol@unishanoi.org
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Our Early Childhood Education Renovation Programme 
(ECERP), through which we deliver professional development 
for local kindergarten teachers, flourished with its successfully 
structured dual approach for teacher and administrator training. 

ECERP is now impacting Vietnam’s youngest learners 
more effectively after more than a decade of programme 

GOAL TWO: “Students are inspired and participate in purposeful and responsible 
behaviours in and beyond the classroom.”

In 2013-2014, the focus of the School’s Annual Action Plan for Goal Two was on 
expanding co-curricular participation through collective community responsibility, 
and improving Service Learning through new structures and systems.

development. Working in partnership with the Ministry of 
Education and Training our faculty worked with 18 teachers 
in 2013-2014 providing weekly workshops and classroom 
experience at UNIS Hanoi combined with visits to local 
Kindergartens to assist implementation. UNIS Hanoi also ran 
a full day workshop for the schools’ administrators to ensure 
change is supported at all levels. 

Th canopy

Teaching teachers
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2013-2014 was a year of embedding evidence-based quality 
standards for our D-12 Service Learning:

Developing Youth Voice in Service Learning: All Grade 11 
students began the year with a one-week workshop run 
by Reel Youth, an organisation that helps people create 
and distribute engaging films about the issues they care 
about most. The week supported students in the basics 
of filmmaking for advocacy and in the development of 
leadership and strategic planning skills. For the first year at 
UNIS Hanoi, all Grade 11 students became co-leaders of 
Service Learning groups.

Developing Meaningful Service: A set of standard planning 
and evaluation tools was introduced to ensure a common 

Education
MS Mai Chau Middle School group donated laptop 
computers to their partner school in Mai Chau to improve 
the school’s access to technology and to begin collaborative 
projects and  the MS Room to Read group developed a 
peer-reading programme and supported the SCO Book Sale 
that raised money which will go towards the building of a 
community library in Vietnam in 2016. 

Health
HS Operation Smile group supported the local surgery 
mission at Vietnam - Cuba Hospital and the MS East Meets 
West: Operation Healthy Heart group raised enough money 
to sponsor a heart operation.

Environmental Sustainability
MS Going Green: Community Garden group raised money 
for and delivered farming equipment -  a Rototiller -  to a small-
holding on the Red River and the HS Community Garden and 

focus on achieving our Mission across the range of D-12 
Service Learning activity programmes. All Service Learning 
groups developed their own Haiku classes to document 
action and learning.

Developing Partnerships: The Service Office continued 
to develop new partnerships with local NGOs and local 
organisations to ensure the sustainability of programmes in 
a context where there is often considerable change in both 
student and teacher populations.

A Common Service Learning Framework: All Service 
activities D-12, both curricular and co-curricular, continued 
to refine the framework which is based on a cycle of 
investigation, planning, action, reflection and celebration.

Tree Nursery group donated and planted their first trees to 
green the campus at Hanoi Academy. MS Animals in Danger: 
Tam Dao Moon Bear Sanctuary raised funds to ‘adopt’ a bear 
(Coco) at the Sanctuary for the protection of bears.

Poverty and the Disadvantaged
HS Helping Hands group decorated the inside of the toilet 
facility that they funded for Sin Chai Primary School, Sa Pa, 
the previous year and donated toiletries as part of a hygiene 
campaign. The HS Social Enterprise and Microfinance group 
issued their first micro-loans. 

In Elementary School the Tet Gift Bags of Love group 
delivered food provisions for communities living on the Red 
River, the annual Walkathon raised a substantial amount of 
money to support the work of the Blue Dragon Children’s 
Foundation and the first garage sale themed Toys for Toys 
raised money to support a play centre for young children.

Service Learning grows

Service Learning highlights from 2013-2014
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UNIS Hanoi continued its involvement in APAC in 2013-
2014 and started out the year by hosting a Tournament 
(Boys and Girls) for Volleyball. Our boys’ team was 
undefeated after the first day against multiple teams from 
much larger schools, boosting confidence for the whole 
year which saw more than 160 of our students involved 
in the various programmes and travelling internationally 
to compete against teams from the 12 member schools. 
Congratulations to all involved and thanks to our hosting 
families who make these tournaments possible.

In 2013-2014 we expanded our co-curricular offerings; We  
offered a new programme for our youngest learners in the 
Early Childhood Centre, and created an Aquatics Academy for 
all students.

Nearly 200 different activities were offered during the three 
activity sessions covering a full spectrum of activities from 
cooking, crafts and language, to gardening, drama, science 
and sports. With more than 2,000 places booked into activities 
in 2013-2014, our students participated in an average of two 
activities each, in addition to UNIS Music Academy lessons 
and team practices.

As a United Nations School both our own Model United 
Nations conference that welcomed more than 200 students 
from both local and international schools in 2013-2014, and 
our delegation to The Hague International Model United 
Nations in Singapore are highlights of the year for our 

2013-2014 APAC
Events and Host Schools

 Volleyball at United Nations International School (Vietnam)
 Tennis at International School of Beijing (China)
 Choir at Hong Kong International School (China)
 Orchestra at Taejon Christian International School (Korea)
 Boys’ Basketball at Canadian Academy (Japan)
 Girls’ Basketball at Canadian Academy (Japan)
 Swimming at Hong Kong International School (China)
 Theatre at Shanghai American School (China)
 Band at Taejon Christian International School (Korea)
 Girls’ Soccer at Shanghai American School (China)
 Boys’ Soccer at Hong Kong International School (China)

students. In addition our Middle Schoolers stepped up to 
send a delegation to the Global Issues Network Conference 
held in 2013-2014 in Indonesia.

Sporting activities provide opportunities to compete 
internationally, and in addition to those connected to our 
Asia Pacific Activities Conference (APAC) and Mekong River 
International Schools Association (MRISA) events, 64 Middle 
and High School students participated in teams for additional 
swim meets and soccer tournaments.

To continue to build our co-curricular programme, 2013-2014 
was also a year of assessment, review and analysis which 
resulted in a new management structure for 2014-2015 
to support more fully the range of opportunities and their 
quality, balancing experiential learning experiences with skill 
development and capacity building.

For more information contact Director of Activities,
Tarique Al-Iesa: da@unishanoi.org

Asia Pacific Activities Conference (APAC)

Broadening student experience
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Participation in MRISA activities grew in 2013-2014 with 134 
students involved in arts festivals, leadership conferences and 
sports tournaments hosted by international schools in our 
region. Our students enjoyed hosting the Junior Soccer and 
the home advantage paid off for our girls’ team which was the 
winning champion. There was disappointment for our Junior 
volleyball teams when the season’s tournament was cancelled 
due to unrest in Ho Chi Minh City. 

Congratulations to all involved and thanks to our hosting 
families who make these tournaments possible.

2013-2014  MRISA
Events and Host Schools

 Leadership Conference at Hanoi International School (Vietnam)
 Junior Volleyball (cancelled)
 Senior Volleyball at International School  of Phnom Penh 

(Cambodia)
 Junior Basketball at Northbridge International School of 

Cambodia (Cambodia)
 Senior Basketball at Saigon South International School 

(Vietnam)
 Fine Arts Festival at International School Eastern Seaboard  

(Thailand)
 Junior Soccer at United Nations International School (Vietnam)
 Senior Soccer at Vientiane International School  (Laos)

Mekong River International Schools Association

Broadening student experience
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GOAL THREE: “UNIS Hanoi is a high quality, welcoming and secure environment for 
teaching and learning.”

In 2013-2014, the focus of the School’s Annual Action Plan for Goal Three was on 
improving teaching and learning through upgrading technology infrastructure, 
planning for facilities improvements, and enriching our community connections.

Ensuring that technology supports teaching and learning 
effectively at UNIS Hanoi was front and centre of our 
resourcing and in 2013-2014 major improvements were 
made in infrastructure.

The main efforts consisted of improved internet connectivity, 
an institution-wide transition to Google Apps for Education, 
the installation of new systems to support the School’s 
activities and the investment in hardware to improve 
student access.
 Improving connectivity: Considerable testing and fixing 

of installations from fibres and connections to switches 
and network points resulted in a 20% improvement in 
connectivity. A failed network point provides network 
access issues similar to a 200 watt light operating at 25 
watts. 

 Expanding connectivity: Bandwidth has been increased 
from the original 8mb to 110mb and we expanded and 
improved wireless coverage to blanket all classroom 
spaces. In addition the single flow network was divided 
into 12 virtual networks resulting in reduced traffic 
interference. UNIS Hanoi also opened the network to 
allow teachers to bring their own devices to expand 
learning opportunities.

 Google Apps for Education:  An institution wide 
transition to Google was implemented to provide cloud 
based collaboration and communication tools with new 
email, calendars and shared drives for both teaching and 

Th roots

Improving connectivity
administrative staff. The transition was supported by an 
extensive training programme that continues in 2014-
2015.

 Software installation: In 2013-2014 UNIS Hanoi chose to 
install three major new systems to support the School’s 
activities; Haiku (a Learning Management System), Atlas 
Rubicon (a curriculum mapping system) and Thank Q (a 
fundraising system).

 Expanded device offerings:  130 iPads were provided 
for Elementary and Middle School, 50 netbooks for 
Elementary school and teachers were given the choice 
of Mac or PC notebook for the start of the 2014-
2015 school year.
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A school’s facilities are often referred to as the ‘third educator’ 
in programme planning, highlighting the importance of a 
student’s environment in supporting teaching and learning.

In 2013-2014 UNIS Hanoi consolidated the campus visioning 
work that had been done the previous year, including capacity 
and utilization analysis, and commissioned architects to 
create a Master Plan to develop our campus.

The architects undertook an extensive community 
consultation with students, teachers and parents, and a 
Board Taskforce with community representation worked 
closely with them to produce the final plan with:
 Spaces and facilities that form the optimal learning 

environment;
 Sustainable and environmentally respectful structures.

A campus for the future!
In 2014-2015 the 15.5 Million USD plan will be implemented 
in three phases funded through capital fee reserves and 
lending. Some highlights include:
 A new strategy for On-Campus and In-Campus security to 

ensure student safety;
 Development of “Community Zone” that includes a UN 

Plaza and a D-12 Learning Centre to promote connectivity 
across all sectors of our learning community;

 A Welcome Centre to balance the essential security and to 
provide both showcase and social areas;

 Creation of  distinct Middle School and High School 
campus areas;

 Enhancements and renovations to maximize the existing 
facilities across the Early Childhood Centre, Elementary, 
Middle and High School;

 Improvements to outdoor sports areas with extended 
covered courts, artificial turf pitches and competition 
standard athletics field.
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In addition to the programmes and events highlighted on 
these next pages, UNIS Hanoi also donated its services and 
support to a host of community partners throughout the 
year including the Hanoi International Women’s Club for their 
annual Charity Bazaar, the Red River Runners for their charity 
half-marathon, KOTO for their annual bike ride and the United 
Nations for their annual picnic to celebrate UN Day. 

Our Alumni
Our worldwide family of alumni continues to grow as 
students, their parents, faculty and staff all get back in touch 
with UNIS Hanoi and with each other.

Our alumni Facebook page has grown in popularity by 56.9% 
from last year and the regular posts generate conversations 
across continents.

Building on the success of our 25th Birthday Global Parties 
with alumni, we continued to add new venues to our 
Reunion Calendar with Bangkok and Melbourne hosting for 
the first time. A total of 179 alumni got together for those 
reunions and our regular events in London, Hanoi, Boston, 
Tokyo and Seoul.

Kaleidoscope of Culture Carnival 
With more than 60 nationalities and 40 mother tongues 
represented in our community, our Spring event was 
dedicated to celebrating that wonderful cultural mosaic. 
Parents, faculty and staff joined together at the National 
Museum of History in Hanoi to enjoy a unique fusion of 
fashion, food, music and entertainment from across the 
globe! (picture above)

Active Alumni 
Connections 2014

Number % increase from 
2012-2013

All Alumni 2992 7.82%

Alumni Students 638 10.76%

Alumni Parents 2242 7.17%

Alumni Faculty & Staff 158 6.04%

UNIS Hanoi is committed to its local and global community and in 2013-2104 the School placed a strong focus 
on empowering those connections. 

The Birthday Gift Fund
The Birthday Gift Fund was established through fundraising 
in 2012-2013 to celebrate the 25th anniversary of the School’s 
founding by giving ‘gifts’ back to our community.

A total of 37,250 USD was raised for projects which:
 Engage students  in genuine and reciprocal learning 

experiences;

Connecting community

Bangkok Reunion
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Scholarships
The Scholarship Programme reached 100% capacity in 2013-
2014 with the award of four new scholarships. The Board of 
Directors approves six full scholarships for entry into Grades 
8-10 with 100% tuition waiver until graduation.

The Scholarship Programme goals are three-fold: To provide 
opportunity for disadvantaged, talented Vietnamese 
students, to enrich our student body and to help capacity 
build for Vietnam’s future leadership.

In 2013-2014 the Board of Directors approved the expansion 
of the Scholarship Programme through fundraising and the 
launch of a major campaign in 2014-2015 to raise 2.5 Million 
USD over the next five years and provide three additional 
scholarships in perpetuity. For more information see the 
School website: www.unishanoi.org/scholarshipfund.

Birthday Gift Fund Projects Funding Awarded 
(USD)

The Huong La Centre Education Project 5,000

Australian Charity for Children of Vietnam 5,000

Operation Healthy Heart 4,500

Micro-Finance for Change 10,000

Swim for Life 10,000

Mobile Literacy Project 2,750

TOTAL 37,250

In 2013-2014 a committee engaged in a cross community 
process to distribute the funds requesting proposals from 
alumni and the wider community as well as students, 
teachers and parents. In addition the committee worked 
closely with the Service Learning team to identify 
opportunities to enhance existing Service Projects. Six 
projects were chosen and full details can be found on the 
School website: www.unishanoi.org/BGF 

All projects will be led by students as part of the UNIS Hanoi 
Service Learning Programme starting in 2014-2015.

 Build community  and meaningfully strengthen the 
School’s relationships with the local community over 
time;

 Are sustainable  for both for the community the project 
aims to support, and for UNIS Hanoi.
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Community academies

The Community Education Programme

Summer Programme

Our aim with the Community 
Education Programme is to provide 
opportunities for continuing 
education and to encourage and 

promote a deeper understanding of our host country and of 
other cultures.

The Programme is the flagship of UNIS Hanoi’s community 
outreach, offering courses throughout the year to both 
expatriate and Vietnamese adults and children. And in 2013-
2014 it launched a new series of Swimming Classes for both 
adults and children in partnership with our new Aquatics 
Academy. We are committed to supporting the Ministry of 
Education’s programme to improve swim skills and decrease 
the mortality rate from drowning in Vietnam.

In 2013-2014 the Programme:
 Provided more than 90 courses from cooking, culture and 

language to swimming, sports and activities;
 Worked with more than 40 instructors from the 

community to support the programme offerings;
 Provided new learning and skills for 830 participants both 

children and adults of which more than 40% signed up for 
more than one course and of which 53% were non-UNIS 
families.

Every year UNIS Hanoi provides a Summer 
Programme when school has finished for its 
students and in 2013-2014 the doors were 
opened to welcome local students too.

The Programme is two weeks of fun and learning 
combining science, technology, performing arts, 
sport, math and English activities for all ages. It also 
provides an outstanding leadership experience for our 
UNIS Hanoi students, 15 of whom worked alongside 
the administration, organising and delivering the fun 
packed sessions. 

This year we welcomed more than 200 children from UNIS 
Hanoi and the wider community. The programme is planned 
for expansion in 2015 with places offered in partnership with 
our local service partners for disadvantaged children.

Our focus on connecting our communities for 2013-2014 continued with the programmes that UNIS Hanoi 
offered for teaching and learning to the wider Hanoi community.
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UNIS Music Academy

Aquatics Academy

The UNIS Music Academy is a resource 
for all our community to learn a new 
instrument or to improve their musical 
skills working directly with talented local 
musicians.

The Academy teachers are members of the Vietnamese 
Symphony Orchestra, professors from the National Music 
Academy and local expatriates.

In 2013-2014 more than 200 children took lessons, of which 
more than 25% took grade level exams with the international 
ABRSM examiners. The ABRSM is the exam board of the Royal 
Schools of Music. The pass rate was 95% and there were 6 
distinctions and 19 merit awards.

Our 28 teachers delivered more than 7000 music lessons 
during the three sessions of the UMA programme with 
almost 300 lessons every week. In 2013-2014 our students’ 
achievements were celebrated with a series of concerts, for 
the first time offering every child the opportunity to perform.

New for 2013-2014, the UNIS Aquatics 
Academy has significantly improved both 
our own students’ access to swimming 
activities, as well as those for the wider 
community through partnering with our 

Community Education Programme.

The Academy has fully qualified Red Cross instructors and 
offers 823 UNIS Hanoi students Red Cross Learn To Swim 
courses, six days per week, at all levels from beginner to 
highly competitive.

In addition more than 220 adults and children have taken 
advantage of the swimming lessons offered to the wider 
community through our Community Education programme 
in both Vietnamese and English.

Through the Academy, UNIS Hanoi is also an authorized 
provider of the American Red Cross Learn to Swim 
programme for trainers and as such has become a new centre 
for professional development in Vietnam.
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School Community Organisation 
The School Community Organisation (SCO) is made up of 
all of us - every student, parent, faculty member and staff 
member - an inclusive body that is led by parent volunteers. 

The SCO connects all school groups by  coordinating a variety 
of services and fun activities that promote communication, 
school pride and community sponsorship.

The focus of the SCO for 2013-2014 was to fund more 
community inspired projects through the Project Funding 
Committee. 

An extremely involved Executive Committee and a hard-
working group of SCO Coordinators, who have been 
supported by scores of volunteers, ensured another 

SCO Executive Committee 2013-2014
Pippa Wood  MSHS Chair
Renea Freeman  MSHS Vice Chair
Joh Ponsen  ES Chair
Paulina Pineda  ES Vice Chair
Petra Eichler  Treasurer
Susan Freeman  Secretary

SCO Coordinators 2013-2014
Tam Le   Boutique Coordinator
Peppi Wilson  Book Sale Coordinator
Lori Fairbairn  Book Sale Coordinator
Bo Young Hwang  Snack Sale Coordinator
Ikuko Mizuo  Snack Sale Coordinator
Akiko Nakano  Snack Sale Coordinator
Paulina Pineda  Spring Fair Coordinator

SCO Highlights 2013-2014
The SCO raised more than 34,000 USD in 2013-2014 from its 
main fundraising activities:
 Book Sale 
 Snack Sales
 Spring Fair
 Boutique

As Community Building had a special focus in 2013-2014, the 
SCO spent  more than 13,000 USD to provide the following 
events for the community:
 New Parents Welcome
 Parent Faculty Social 
 Support for School Concerts
 Teacher and Staff Appreciation (Fall and Spring)
 Volunteer Appreciation

successful year bringing the school  community  together 
to benefit and inspire our children.

Highlights of the year include Spring Fair attended by more 
than 3,400 people and raising more than 20,000 USD, a 
growing SCO Boutique, nearly 6,000 books donated to 
support literacy in Vietnam  and over 26,000 USD awarded in 
grants for School and Service Learning projects.

The SCO Executive Committee would like to express its sincere 
appreciation to the school administration and teachers 
for their support and partnership.  We would like to take 
this opportunity to acknowledge the large team of parent 
volunteers that contributed their time, energy, resources and 
ideas to make all of these activities possible this year.

School & 
Community 
support, 23%

Community 
Building, 32%

Grants, 45%

Share of Projected Expenditure by Category
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SCO grant awards 2013-2014

The constitution of the SCO stipulates that proceeds from 
the various SCO fundraisers be used to benefit the UNIS 
Hanoi community. The Executive Committee recommended  
funding for seven projects, which were approved by Head of 
School, Dr Chip Barder. 

Thanks to all our supporters in 2013-2014 and especially to our Gold and Silver sponsors of the Spring Fair Auction:

Detailed accounts are available to the UNIS Hanoi Community 
on the website

For more information contact: SCO@unishanoi.org 

Project USD
CAC Project, Thuy An Village 2,000   

Dragon Kite for the Library 170   

Book Display for the Library 1,000   

Timing System for the UNIS Swimming Pool 11,177

Electronic Notice Board for School Campus 4,500   

Financial Support for Parent-Faculty Social 
by Advancement 

1,450   

Room to Read Fund  5,390

Total Funding and Charity 26,827

Gold

Silver
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“Although I have been teaching in International Schools for over 
20 years, by working at UNIS, I still feel like I am on a continual 
learning curve. Everyday, I learn something new from my 
students as well as my colleagues.  What makes UNIS stand out 
for me is the feeling that people really do come first. Not only 
does UNIS ‘Talk the talk’ of The United Nations, it ‘Walks the 
walk’. UNIS is internationally minded and open-minded. It is a 
privilege to work with and learn from a community of over 60 
Nationalities.”
Catherine Matthews (ES Homeroom Teacher)

“UNIS is my first international school and it’s by far the most 
exhilarating teaching position in my career. New technologies, 
models of teaching, methods of delivery and working with a 
diverse  student and teacher body keeps me stimulated and 
motivated. I’m not only a teacher, but part of an organic and 
dynamic community in a rapidly changing city that is Hanoi on 
the move.”
Sandra Schneiderman (MSHS Humanities)

Student fact file

Appendices

Enrolment 2013-2014: (October 1, 2013)

ECC (Discovery to Kindergarten) 134
Elementary (Grade 1 to 5) 397
Total ES 531
Middle (Grade 6 to 8) 251
High (Grade 9-12) 277
Total MSHS 528
UNIS Hanoi Total 1059

Student average length of stay:
2009-2010 2.4 years
2010-2011 3.1 years
2011-2012 3.3 years
2012-2013 3.3 years
2013-2014 3.4 years

In our student body:

 66 nationalities (dual nationalities included)
 41 mother tongue languages
 51% boys and 49% girls

Australia 77 7%
Denmark 22 2%
Finland 14 1%
Germany 37 3%
India 36 3%
Japan 53 5%
Korea 197 19%
United Kingdom 31 3%
United States 141 13%
Vietnam 195 18%
Others 256 24%

1059
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Students by Division 2013-2014 

High School, 26%

Elementary School, 50%

Middle School, 24%

Students by Division 2013-2014

Students by Nationality  2013-2014
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Grade 13-14
Disc 29
K1 38
K2 67
G01 72
G02 72
G03 85
G04 84
G05 84
G06 84
G07 85
G08 82
G09 77
G10 77
G11 65
G12 58
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Students - No. of Years at UNIS Hanoi 2009-2014 

09-10 10-11 11-12 12-13 13-14
Vietnam 15.00% 14.20% 15.65% 17.86% 18.41%
Korea 14.70% 17.00% 15.94% 18.75% 18.60%
USA 13.50% 13.70% 13.88% 12.30% 13.31%
Australia 8.60% 8.90% 8.46% 7.34% 7.27%
UK 5.10% 5.30% 4.43% 4.17% 2.93%
Netherlands 4.50% 4.50% 3.64% 2.68% 2.27%
Japan 3.10% 4.20% 4.23% 4.76% 5.00%
Germany 3.10% 3.90% 3.25% 2.98% 3.49%
Denmark 3.20% 3.50% 2.76% 2.18% 2.08%
Sweden 2.30% 2.20% 1.57% 1.29% 1.04%
India 3.20% 2.70% 3.25% 2.98% 3.40%
Canada 2.50% 1.70% 2.17% 2.18% 1.23%
Malaysia 2.00% 2.50% 3.44% 2.68% 2.17%
Singapore 1.70% 1.60% 1.38% 1.49% 1.13%
France 1.80% 1.20% 0.89% 0.69% 0.76%
Others 15.70% 12.90% 15.06% 15.67% 16.90%
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“As a new member of the UNIS community, I have been extremely 
overwhelmed by the level of professionalism at the school. It 
is clear that there is a lot of hard work and dedication put in by 
the teachers and the admin. The school also balances this with 
a community spirit which enables the educators here to get 
involved with much more than teaching. In my short experience, 
UNIS is a great place to work and Hanoi a great city to live in.”
Theresa Ulett (ES Homeroom Teacher)

“What I most appreciate about working at UNIS is having very 
special friends who truly believe in you and encourage you 
to reach your full potential, who laugh with you, who argue 
with you with the very best intentions and who deliberate and 
struggle over how best to achieve goals with you and in the end 
you fly because of that support and encouragement.”
Jan Humpleby (ES Deputy Principal)

Faculty fact file

Faculty by Marital Status 2013-2014Faculty by Nationality 2013-2014

Senior Administration 2013-2014
 Head of School  Dr Charles Barder 
 Middle/High School Principal  Peter Kennedy 
 Middle/High School Deputy Principal  Dr Michael Cyrus 
 Elementary School Principal  Carole Denny 
 Elementary School Deputy Principal Janice Humpleby
 Director of Advancement Emma Silva
 Director of Finance Leonard Archer
 Director of Learning Janet Field
 Director of Operations David Porter
 Director of Technology Edward Gilbreath
 Director of Activities Dirk Kraetzer
 Senior Admissions Manager Bronagh Lucardie
 Senior Manager SIS (Information Systems) Sayeh Peterson

 UNIS Hanoi employed 279 faculty and administrative staff 
in 2013-2014

 57 ES teachers, 66 MSHS teachers and 17 All School
 Faculty from 17 nationalities taught at UNIS Hanoi
 Average length of stay at UNIS Hanoi has increased from 

3.2 years in 2008 to 3.8 years in 2013.

“UNIS has helped make Hanoi home. Not only for me as a 
teacher, but for my wife as a stay at home mom and for my two 
kids, who attend UNIS, we all have a sense of belonging. In our 
first year, seeing my kids so happy, and my job so rewarding, 
I said that I could stay here a long time. Five years later that 
feeling has not changed.”
Neil Fairbairn (MSHS Math)
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Financial summary
We continued our efforts in 2013-2014 to remain a top 
international school in Asia through the recruitment and 
retention of highly qualified and experienced staff, whilst 
maintaining a high level of service in technology and campus 
facilities.

UNIS Hanoi is a non-profit school and we work within a 
prudent financial management approach that targets 
operating on a break-even basis annually, and ensuring fees 
paid by parents are used in an efficient and effective manner 
to deliver a quality educational programme to students. 

Over the past four years income has increased by 38%, 
expenditures by 40%, while surplus fluctuates year to year 
averaging 3.9% over the four year period.  All surplus income 
is reinvested in the school to improve academic offerings and 
school facilities, to the benefit of UNIS Hanoi students.

The Finance Committee of the Board are volunteers who meet 
regularly and provide oversight to ensure the school operates 
in a fiscally responsible manner. The Committee’s objective is 
to maintain year-on-year cash budgetary surpluses, through 

a balanced budget, so as to ensure funding for future growth 
and improvements and provide against unforeseen events. 
The annual budget is approved by the Board of Directors.

Financial position overview

 UNIS Hanoi’s annual operating budget of 22 Million USD is 
based almost entirely on tuition and school fees.

 The annual audited results, from a four year average, show 
an operating surplus of 3.9%

 The Board of Directors Reserves Policy ensures UNIS 
Hanoi’s prudent financial planning with the equivalent of 
30% of the annual operating budget always maintained 
in an appropriation of reserves to cover emergency 
contingencies.

 Capital charges are accumulated for future development 
of the School’s facilities. The Board of Directors is currently 
engaged in a new Campus Development Plan for 
completion in five years.

Operating Expenditure 2013-2014Operating Income 2013-2014

Income/Expenditure 2010-2014

Employment - Expatriate Sta�

Depreciation

Employment - National Sta�

Facilities

Information Technology

General Overheads

Instructional Resources

School Activities

Financing

Scholarships

62%

11%

9.5%

5%

4%
3%

2.5%
2% 0.70% 0.30%

School Fees

Interest & Other Income

School Activities

97%

2% 1%
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Students / Academic Faculty
Student enrolment has increased 18.4% in the past four years 
whereas academic faculty has increased 31% . This reflects 
enrolment growth as well as new educational programmes 
and student support services being added. During this four 
year period the programme expansion included learning 
support, counselling, EAL programmes as well as new courses 
such as design.

The student/faculty ratio has changed from 9.1 four years ago 
to the current level of 8.8. Our student/faculty ratio compares 
favourably to similar schools which are in the 8.5-9.0 range.

Annual Capital Fees
Annual capital fees are accounted for separately from the 
operating accounts. These fees cover the cost of major 
upgrades and renovations to the existing campus.   It is 
important for the school to maintain a healthy reserve to 
fund ongoing upgrades and renovations to our campus and 
for the future strategic needs and campus development.

Assets, Liabilities and Equity
The school owns over 40.5 Million USD in assets, of which 
approximately half is owed in loans and accounts payable or 
are cash funds held for Tuition fees paid in advance by parents 
for the 2014-2015 school year.  The equity of the School is 
20.33 Million USD which means it owns over 50% of the total 
assets which is an indicator of a secure financial position.

Long Term Loan
Since completing the Performing Arts and Sports complex, 
the school has been able to pay down its long term loan so 
that interest expense is minimized and the school is financially 
healthy and able to plan for the future needs of the students.

Outstanding Loan Amount
USD Millions

USD Millions

USD Millions
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2013-2014

School Starts
Orientation for new families and teachers*

Reel Youth Residency*
Moon Festival Celebration
Community Connections Fair
Parent – Faculty Social Evening

Enjoy this stroll though some of last year’s highlights 
“beyond the classroom”, designed to enrich and 
complement the curriculum, build community and 
honour our Mission for our learning community...

IB Diploma Art Show
MRISA Soccer
APAC Soccer
Kaleidoscope of Culture – Community Event*

UNIS Model United Nations Conference
SCO Spring Fair*
ES World Happiness Day
Alumni Reunions: Tokyo

Alumni Reunion: Seoul
Graduation Ceremony*

May – June 2014

April 2014

August 2013

March 2014

September 2013



Highlights

UN Day* 
APAC Volleyball and Tennis
High School Spirit Week
Middle School Swim Meet

MRISA Basketball and Volleyball
Alumni Reunion: Bangkok
Richard Gill Musician in Residence
Blue Dragon Walk-a-thon
Gail Sobat - Writer in Residence 
APAC Orchestra and Choir
Alumni Reunion: London
THIMUN Singapore
HIWC Bazaar at UNIS Hanoi
Koto Bike Ride
High School Musical - Grease*

Used Book Sale
Peter Goverde Memorial 
Tennis Tournament
Freedom from Chemical 
Dependency Visit
Patana Swim Meet
Festive Fundraiser
Amazing Science Week 
with Philip Rose*

Alumni Reunion: Hanoi

New Families Orientation and Welcome Coffee
Alumni Reunion: Melbourne
Tet Bag Delivery
APAC Swimming* and Basketball
Tet Celebration

Alumni Reunion: Boston
MRISA Basketball*
MS Global Issues Network Conference
APAC Drama and Band Festival
MRISA Soccer
MRISA Arts Festival

December 2013

February 2014

October 2013

January 2014

November 2013
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“Alstonia Scholaris”

 Common name: “Blackboard Tree”
 Vietnamese name: “Hoa sữa” (Milk Flower Tree)
 Native to Vietnam, associated especially with Hanoi

 and celebrated in songs by Hanoians


