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The UNIS Hanoi five-Year Strategic Management Plan (2010-2015) is designed to take the School 
“From Good to Great” – inspired by the Jim Collins work of the same title. 
Each year an Annual Action Plan focuses on its three main goals.

Goal 1. Curricular: The objectives associated with this goal focus on the School’s 
core business of teaching and learning – the trunk of the tree.

Goal 2. Cocurricular: The objectives associated with this goal aim to empower 
students to branch out and enrich their learning – the canopy of the tree.

Goal 3. Support: The objectives associated with this goal aim to underpin the School 
in order that it might continue to provide the very best for our students – the roots of the tree.

The Strategic Management Plan Tree

Goal 2- The canopy
Students are inspired and participate in 
purposeful and responsible behaviours 
in and beyond the classroom.

Goal 1- The trunk
Our students develop highly valued, 
internationally recognized qualifications 
and the personal qualities articulated in 
the UN principles.

“Alstonia Scholaris”
Blackboard Tree

Goal 3- The roots
UNIS Hanoi is a high quality, 
welcoming and secure environment 
for teaching and learning.
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Our Values & Beliefs
Because UNIS Hanoi values LEARNING, UNIS Hanoi believes that we:
 Learn, think and reflect critically in an inspiring environment, using a dynamic curriculum 

that exceeds international standards;
 Use and apply knowledge in the classroom and beyond for life-long personal development, 

as we strive for happy, balanced lives;
 Question and research collaboratively to seek innovative solutions for local and global issues.

Because UNIS Hanoi values COMMUNITY, UNIS Hanoi believes that we:
 Pro-actively connect with others to make supportive, long-lasting and diverse friendships;
 Take action to create a safe, caring, and sustainable environment;
 Respect and appreciate diverse cultures, beliefs and languages to deepen our 

understanding of local and global issues.

Because UNIS Hanoi values RESPONSIBILITY, UNIS Hanoi believes that we:
 Act with integrity to make and defend reasoned decisions based on respect, compassion 

and fairness;
 Take ownership and are accountable for our thoughts, actions and their consequences;
 Face challenges with courage, resilience and an independent spirit, whilst remaining 

responsive and adaptable to change.

Our Vision 
Our learning community will be an inspirational role model for a better world

Our Mission 
Our mission is to encourage students to be independent, lifelong learners who strive for 
excellence and become responsible stewards of our global society and natural environment, 
achieved within a supportive community that values diversity and through a programme 
reflecting the ideals and principles of the United Nations.

Our Guiding Principles
The United Nations principles as applied to the school are to:
 Promote peaceful solutions to problems
 Develop friendly relations among children and adults of different nationalities
 Promote cooperation in problem solving in economic, social, cultural, and humanitarian matters
 Encourage respect for fundamental freedoms and equality for all, without distinction as to 

race, sex, language or religion.
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From its beginnings, the five year Strategic Management Plan (SMP) has served as a qualitative 
and quantitative monitoring framework measuring, through key indicators, the performance 
of the School in achieving its Vision and Mission.

Rich in content and context with its three primary goals and objectives that touch on all 
spheres of school life, the SMP guides the Head of School in the development of detailed 
annual action plans that outline actions to be undertaken to further the goals and objectives 
identified in the SMP. During the five years, the Board conducts a mid-term review of the plan 
to ensure that it remains relevant and to assess and determine if any adjustments are required 
to ensure progress is being made in meeting the objectives. The review includes lessons 
learned and recommendations for formulation of the next SMP, which will start in 2015.

But, why is this important? The SMP is important because it holds the Board and the School  to 
account for delivering superior performance, for making a distinctive impact and for achieving 
lasting endurance. 

First and foremost an institution for learning, UNIS Hanoi believes there are multiple 
dimensions of learning that can lead to success in later life, and we work hard to promote 
all of those capabilities. We believe in developing a high quality cocurricular programme to 
provide learning opportunities for students that allow them to explore new activities, take 
risks to expand their development and have some fun in the process, in a safe and secure 
environment. 

We believe in recruiting and retaining through investment, an outstanding faculty who 
support and strengthen our students learning and growth. We believe in the promotion of 
strategic governance while ensuring the long term financial health and the development of 
UNIS Hanoi into a world class facility. 

This report presents an overview of the 2012-2013 Mid Term Review Report which was received 
by the Board of Directors in May 2013 and is available online to read in full detail. This abridged 
version seeks to demonstrate through quantitative assessment and qualitative examples the 
continuous improvements we are implementing in our dynamic school community. At the 
end, we hope that you have a solid understanding of what we are striving to achieve, how we 
are measuring it, and an appreciation of the efforts made by everyone to get there. 

On behalf of the Board of Directors, we would like to thank the students, teachers, 
administrators, staff, parents and community members for making the SMP Mid Term Report 
a living document filled with stories of challenges and achievements of which we can all be 
proud. In particular, the Board would like to thank the SMP Mid Term Review Taskforce for their 
time, ingenuity and commitment to producing this end result. The Board greatly appreciates 
the volunteer efforts of all parents and community members who serve on our committees 
and task forces and support the Board and the School in its mission to take UNIS Hanoi from 
“good to great”.

Sincerely yours,

Sarah Garner, UNIS Hanoi Board Chair and Dr. Chip Barder, Head of School

Introduction
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Goal 1:   Our students develop highly valued, internationally recognized 
qualifications and the personal qualities articulated in the UN principles.

p. 6 & 7 Objective 1.1 [5-Dimensional Learning] 
 Students achieve personal excellence by maximizing their a) academic, 

b) emotional,  c) social, d) physical and e) aesthetic capabilities.

p. 8 & 9 Objective 1.2 [Higher Cognitive Learning] 
 Students will:  a) cultivate creative and critical thinking and problem-solving skills; 

b) construct enduring understandings of their local and global environments;  
and  c) make reasoned, ethical decisions.

p. 10 & 12 Objective 1.3 [Collective Learning] 
 Students will:  a) promote peaceful solutions to problems; b) encourage 

respect for fundamental freedoms and human rights; and c) act collectively as 
environmental stewards.

Goal 2:  Students are inspired and participate in purposeful and responsible 
behaviours in and beyond the classroom.

p. 14 & 15 Objective 2.1 [Individual Behaviours] 
 Students: a) achieve healthy, active, and balanced lifestyles; b) discover and 

develop interests and talents and passions; and c)  become independent, life-
long learners.

p. 16 & 17 Objective 2.2 [Social Behaviours]
 Students demonstrate:  a) responsible leadership; b) respect for cultural and 

other differences; and c) the ability to collaborate and work as a team.

p. 18 & 19 Objective 2.3 [Service Behaviours] 
 Students:  a) understand the significance of service in their lives;  b) understand 

and act on their responsibilities to self and others;  and c) initiate and are involved 
in supporting and improving their communities.

Goal 3: UNIS Hanoi is a high quality, welcoming and secure environment for 
teaching and learning.

p. 22 & 23 Objective 3.1 [Faculty and Administration] 
 The school attracts and retains motivated faculty and administration to deliver 

high quality education.

p. 24 & 25 Objective 3.2 [Governance, Finance and Facilities]
 The school is strategically governed, financially secure, invests in continuous 

improvement of human resources, programmes and facilities and offers high 
value to individuals and organizations that support the school.

p. 26 & 27 Objective 3.3[School Climate] 
 The community actively collaborates to engender an inclusive environment 

based on respect and security.

Contents
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Our students develop highly valued, internationally 
recognized qualifications and the personal qualities 
articulated in the UN principles.

Goal
1
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Objective 1.1 [5-Dimensional Learning] 

This objective is geared towards assisting our students to 
develop as well-rounded, global citizens. The identified 
indicators for this objective focus largely on standardized 
testing data and entrance of graduates to tertiary institutions, 

and thus is a limited representation of the overall objective.
The student examples that are also included on this page 
are intended to give a qualitative and reflective approach to 
gauging the School’s success.

Key Performance Indicators Objective 1.1
Indicator Definition

(Numerator/Denominator)
Means of Verification 
(Data Source)

Results Target 
2012-2015

Percentage of IB Diploma 
students that have scores 
that match (or better) the 
global average

Numerator:  Number of students 
whose points matched or bettered this 
year’s global average IB Diploma score
Denominator: Number of  students 
who were entered for IB Diploma at 
UNIS Hanoi

IB Results from IBO 09/10 = 71.4%
10/11 = 86.9%
11/12 = 86.6%

90%

Percentage of UNIS Hanoi 
graduates achieving 
admission to tertiary 
institutions

Numerator:  Number of students 
who gained entry to tertiary 
institutions within 12 months of 
graduating
Denominator: Number of  students 
who graduated

School records of HS 
counselor office

09/10 =  96%
10/11 = 95.65%
11/12 =  97.8%

100%

Percentage of UNIS Hanoi 
students who match 
growth performance on 
MAP test (Measures of 
Academic Progress) against 
the international normative 
average

Numerator:  Number of students 
in Grades 3-8 whose annual growth 
performance matches (or betters) 
their predicted growth on each test 
Denominator: Number of  students  
in Grades 3-8 who took both pre and 
post-test

MAP Results Baseline established in 
year 2011-12: 
Reading = 60.7%
Language usage = 57% 
Mathematics = 52.7%

65%

Students achieve personal excellence by maximizing their a) academic, b) emotional,  c) social, 
d) physical and e) aesthetic capabilities.
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Commentary
For the first two indicators the trend demonstrates that our 
students do very well in terms of their IB Diploma scores and 
their acceptance to tertiary education institutions. The figures 
have been stable over the 2.5 years of the SMP and the targets 
are reasonable and achievable. For the third indicator it was 
not possible to consider trend analysis as at the time of the 
review we only had one year of MAP (Measures of Academic 
Progress) test data to consider. The MAP test is adaptive to 
each child’s responses and is focused on measuring growth 
from one test to the next. We believe a focus on growth, 
rather than just proficiency is important.  By the end of the 
SMP there will be more available data to use for more in-
depth trend analysis. 

Success is More Than Numbers 
Consider a 2012 graduate whose IB Diploma Score was just 
above the pass rate at 27 out of a possible total of 45. In the 
last two years of High School this student was extremely 
committed to their Service Learning group and spent 
countless hours participating in, leading and contributing to 
the work of the service project. The learning that this student 
demonstrated through the real-life work he did on this service 
project was deemed to be quite extraordinary in nature. The 
student’s IB score does not reflect this learning, however the 
student did get accepted to his first choice university and this 

acceptance was largely based on the co-curricular activities 
the student was involved in.

Another 2012 graduate entered UNIS Hanoi in Grade 11 
with very little English. This student completed a Bilingual 
Diploma (Japanese and English) and finished with a score of 
30. Alone, this is not a remarkable score, but in consideration 
of the student’s background it is a remarkable story.

In 2012-2013 a 12th Grade student took Diploma Math Higher 
Level during the normal school day and schedule. In addition 
he decided to also take Diploma Further Math at Higher 
Level in his own time – one of only 148 students in the world. 
Supported by two UNIS Hanoi Math teachers this student 
went on to gain a perfect score of 7 in Further Math and a 43 
Diploma score. This is the same student who also composed 
an original musical score performed at Graduation and won a 
Harvard Summer School computer design award.

Reflection
 How do we tell and celebrate the stories of our students? 
 How do we get at the other dimensions of this goal beyond 

the academic?
 Are our graduates satisfied with the schools they get into? 
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Objective 1.2 [Higher Cognitive Learning]

This objective is aimed at ensuring our students develop 
critical thinking skills which will assist them in solving 
problems and making good decisions. Measuring the 
development of critical thinking skills is elusive.  The 
identified indicators for this objective are geared towards 
student responses on a survey which captures perception 

data that can be used as an indicator to determine whether 
students themselves feel they are developing these skills. 
As well, in terms of making reasoned, ethical decisions, 
perception data can be gathered to determine whether 
students indicate that they are acting ethically in a given 
situation.

Key Performance Indicators Objective 1.2
Indicator Definition (Numerator/Denominator) Means of Verification 

(Data Source)
Results  Target

2012-2015

Response from students to 
specific question drawn from 
student survey 

Numerator:  Number of students in 
each grade who select an appropriate 
response to question “What do you 
usually do when you hear a student 
being called mean names by another 
student?”
Two answers are appropriate: c) report it 
to an adult or d) I ask the person to stop 
Denominator: Number of  students 
who answered the question in each 
grade

Survey of students 
(Grades 3-8)

2008 result: 
G3 = 61% 
G4 = 60% 
G5 = 74.6%   
G6 = 67.2%
G7 = 66.7%
G8 = 50.7%

2012 result: 
G3 = 92%
G4 = 79% 
G5 = 79%   
G6 = 83%   
G7 = 66%
G8 = 69%

Positive shift 
of 5% across 
each grade

Response from students to 
specific question posed on 
the Annual CAISA/CIS Self 
Study Survey

Numerator:  Number of students who 
‘Strongly Agreed’ with the statement  “I 
learn to gather, organise, present and 
apply ideas and information”  
Denominator: Number of  students 
who answered that question

Annual CAISA/CIS Self 
Study Survey
(Grades 6-12)

09/10 =  96%
10/11 = 95.65%
11/12 =  97.8%

35%

Students will:  a) cultivate creative and critical thinking and problem-solving skills; b) construct 
enduring understandings of their local and global environments;  and  c) make reasoned, ethical 
decisions.
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Commentary
For the first indicator, the data shows an encouraging 
improvement across almost all grades. The data collection at 
the end of the SMP in 2015 will be important to determine 
whether this is a data point that will provide any depth of 
trend analysis. For the second indicator, there also appears 
to be an encouraging improvement, however the wording of 
the question on the survey and the likert scale for measuring 
responses changed quite dramatically in 2012. Again, data 
collection in future years will give greater insight.

Exhibiting Learning 
Elementary School culminates in the Primary Years 
Programme Exhibition for our Grade 5 students. They are 
required to work on self-identified projects that require 
them to demonstrate thinking skills, problem solving skills, 
to connect locally and globally and to take action. In short, a 
reflection of this objectives’ goals.

In 2012-2013 students worked on global topics and issues 
such as: animal rights, women’s rights, health and nutrition, 
effects of technology and pollution. 

Many times a student’s experience with the Grade 5 
Exhibition can become much more than just learning in the 

Objective 1.2 [Higher Cognitive Learning]

classroom. One student in 2011-2012 became so engaged 
and passionate with her project about the fate of children 
in Vietnam with heart problems that she was chosen as a 
Swedish Child Hero of 2012. 

From one of her supervisors: “Her independent, self-reflective 
research began as a very personal project but as she learnt more 
about her own childhood heart surgeries, she grew in her own 
self-confidence, and unlocked the whole school community’s 
passion and possibility to make a difference in the world. She 
organized a school wide campaign to raise not only money 
but awareness of the fight of many young children with heart 
problems in the world.”

Reflection
 Can we expect to continue to move the student response 

rate up in the first indicator?
 How do we capture that students are actually developing 

or demonstrating these attributes and not just rely on 
perception data?

 Should we be considering our alumni as a source of 
information to measure success?
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Objective 1.3 [Collective Learning] 

This objective is aimed at helping students develop skills to 
promote human rights, peaceful solutions and act collectively 
for a greater good. The development of a new Personal, 
Social and Emotional curriculum which starts in 2013-2014 

will inject further focus on all aspect of this objective. This is 
a new indicator, as the initial indicator was deemed to be too 
difficult to measure and not a truly accurate reflection of this 
objective.

Key Performance Indicator Objective 1.3
Indicator Definition

(Numerator/Denominator)
Means of Verification 
(Data Source)

Results Target
2012-2015

Response from students to 
specific question drawn from 
student survey

Numerator:  Number of students 
in each grade who select an 
appropriate response to the 
question: “Do you usually follow 
along with other students when 
they make fun of someone?” 
The acceptable answer is 
“Definitely no”
Denominator: Number of  students 
who answered the question in each 
grade

Survey of students 
(Grades 3-8)

Data 2008: 
G3 = 69%; 
G4 = 68%; 
G5 = 44%; 
G6 = 30%; 
G7 = 28%; 
G8 = 23%

Data for 2012-13                                                                                                                                          
                                                                                                                                           
G3 = 55%; 
G4 = 47%; 
G5 = 45%; 
G6 = 45%; 
G7 = 34%; 
G8 = 18%

Positive shift 
of 5% across 
each grade

Students will:  a) promote peaceful solutions to problems; b) encourage respect for fundamental 
freedoms and human rights; and c) act collectively as environmental stewards.
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Commentary
There are no obvious trends in the survey responses over the 
two data points – some grades stayed the same, some went 
up and some went down. The data collection at the end of 
the SMP in 2015 will be important to determine whether this 
is a data point that will provide any further depth of trend 
analysis.

Solidarity and Sensitivity
The Primary Years Programme Exhibition, the Middle Years 
Programme Personal Project and the Diploma Extended 
Essay are all rich with excellent examples of student work 
exemplifying this objective in action.

In 2012-2013 one Grade 10 student chose to focus her 
Personal Project on the global issue of discrimination against 
people due to sexual orientation. 

While living in a country where homosexuality, bisexuality 
and transgender issues are highly controversial, she used the 
Personal Project as an opportunity to investigate how we can 
promote more tolerance, acceptance and respect for people 
who are part of the LGBT (Lesbian, Gay, Bisexual, Transgender) 
community. 

She used the colours of the LGBT movement flag as an 
inspiration for a series of photographs that are aimed 

Objective 1.3 [Collective Learning] 

to inspire people to treat others equally and she spoke 
publicly about her project at the exhibition evening: 
She said: “The main problem that I had with this project 
was that I had to be selective in what I said because my 
topic can be considered a sensitive issue and offend others. 
I solved this problem by having my work reviewed by others 
but, honestly, I did not take much care with this process. This 
is because I do not believe that it is the LGBT community 
who should be offended as they lack basic civil rights. It is 
in the UNIS Hanoi mission statement to have a “supportive 
community that values diversity” so, UNIS Hanoi should be 
encouraging students to support one another, no matter 
what their sexual orientation.”

Reflection
 What else can UNIS Hanoi do to support students in 

achieving this objective?
 How can we take advantage of additional opportunities 

and time in the new MSHS schedule to build on the 
student outcomes for this goal? 

 How can we capture authentic evidence of the curriculum 
producing the effects we want when it comes to 
measuring objectives such as this one?
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Students are inspired and participate in purposeful 
and responsible behaviours in and beyond the 
classroom.

Goal
2
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Objective 2.1 [Individual Behaviours]

This objective is geared towards ensuring the students 
retain their sense of participation and balance across their 

whole ‘school-life’ activity profile and not just breadth in their 
academic programme. 

Key Performance Indicators Objective 2.1
Indicator Definition

(Numerator/Denominator)
Means of Verification 
(Data Source)

Results Target
2012-2015

The number of students 
who have 1 sport and 1 
non-sport activity during 
ASA session 1

Numerator:  Number of students 
who have a minimum of 1 sport 
and 1 non-sport each week   
Denominator: Total number 
students from Grades 4 -12

ISIS Activity Class rosters 2010-11 = 25%                                                                                        
2011-12 = 34%                                                                          
2012-13 = 32%

40%

The average distance run 
by Grade 6 students at the 
end of Q2 (January) in a 
timed (12 minute) run 

Numerator:  Total distance run 
by Grade 6 students 
Denominator: Total number 
students in sample

Grade 6 PE teacher 
records 

Jan 2011 = 1858 meters
Jan 2012 = 1831 metres                                                                                                                                           
                                                                                                                                             
Jan 2013 = 1774 metres  

(See 
commentary)

The average score  of 
students Grades 3-12 in 
their cardio vascular test

Numerator:  Average score 
of students achieved in cardio 
vascular test  
Denominator: Total number 
students in sample 

Fitness Tracking 
Programme

Baseline 2012-13: 
Quarter 3 
ES: 43 shuttles
MS:46 shuttles
HS: 50 shuttles   
All: 46 shuttles

To be set after 
13-14 data 
collection

Students: a) achieve healthy, active, and balanced lifestyles; b) discover and develop interests 
and talents and passions; and c) become independent, life-long learners.
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Commentary
The first indicator is intended to demonstrate active and 
balanced students. There is an increase since 2010 and while 
the 40% target maybe a stretch, it was agreed that it is worth 
aiming for. The data for this indicator is provided from the ISIS 
Activities Module and data capture will be improved in 13-
14 with the addition of the UNIS Music Academy records to 
the ISIS system. It is also worth considering in the future to 
take into account outside school activities that students are 
involved with.

The second and third indicators are intended to demonstrate 
fit and healthy students. The original indictor (2) is limited 
and so the new indicator (3) has been added based on new 
tests undertaken annually by the PE Department.

Victories are not only about  winning 
Expanding our cocurricular offerings has been significant 
during the early years of this Strategic Management Plan.
We continue to be a member of the Mekong River 
International Schools Association (MRISA) which includes 
basketball, soccer and volleyball competitions for Middle and 
High School and an Arts Festival and Leadership conference.  
But in order to increase opportunities for our High School 
students to participate in higher level sporting competitions, 
access additional performing arts opportunities and raise the 
overall quality of the cocurricular programme, the School 
joined the Asia Pacific Activities Conference (APAC).

In 2010-2011, 46 students participated in three of the APAC 
core activities which include volleyball, tennis, orchestra, 
choir, basketball, swimming, band, theatre and soccer. And 

in 2011-2012 we had 131 students participate in 13 activities 
with similar numbers also in 2012-2013.

Joining APAC has put our students in the face of tough 
competition, and while they strive to rise to the challenge our 
approach is not all about winning and we teach students to 
appreciate being part of a team whatever the result.  Here’s 
what one Grade 12 student told the Head of School in 2012-
2013:  “I have been on three APAC sports teams and we have not 
won a game.  But I was proud of our team and learned so much 
from participating in something so awesome.  The competition 
is at a much higher level than MRISA and I think in the end that is 
good for all of us.  And we will get better.”

Reflection
 What is a reasonable distance to expect a 6th grader to run 

and what should ES, MS and HS students score in the cardio 
test; what are the benchmarks?

 How do we record all the activities that students 
are involved with?  To what extent can this data be 
incorporated into the school reports system so that 
the issue of balance and commitment can be a topic 
of conversation at 3-way (parent, teacher, student) 
conferences and possibly between Homeroom advisors/
school counselors and students?

 Should we ask alumni about how many continue sports, 
interests, other learning into their adult life (“as life-long 
learners”) and how can we record this data? 
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Objective 2.2 [Social Behaviours]

This objective is geared towards assisting our students to 
develop their social behaviours with specific emphasis on 
leadership potential. Good leadership requires the ability 

to work collaboratively as part of a team and the ability to 
appreciate and value diversity. 

Key Performance Indicator Objective 2.2
Indicator Definition

(Numerator/Denominator)
Means of Verification 
(Data Source)

Results Target 
2012-2015

Response from students to 
specific question posed on 
Annual CAISA/CIS Self Study 
Survey

Numerator:  Number of students who 
‘Strongly Agreed’ with the statement 
“Students respect one another”   
Denominator: Number of  students 
who answered that question 

Annual CAISA/CIS Self 
Study Survey

2008 = 19.2%
2011 = 19.6%                                                                                                                                            
2012 = 19.2%

23%

Students demonstrate:  a) responsible leadership; b) respect for cultural and other differences; 
and c) the ability to collaborate and work as a team.
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Commentary
The Indicator is intended to demonstrate objective 2.2 b: 
students’ respect for cultural and other differences. The 
indicator asks about students’ experiences with fellow 
students and the data shows a consistent response across the 
years with minimal change.  However, when adding those 
who ‘Strongly Agreed’ to all those who ‘Agreed’, the score 
is 87%. This indicates a high level of respect present in the 
student community and is worthy of celebration. 

Rapprochement of Cultures
In 2010-2011 the School decided to adopt a long-term UN 
Day theme: Rapprochement of Cultures. This has required 
teachers to develop and explore curriculum areas in different 
ways to make meaningful connections to the work of the UN 
and the agencies in Hanoi.

Recognition of the importance of our unique connection was 
highlighted through the visit of UN General Secretary Ban Ki 
Moon in October 2010.

In the following year, continuing under this theme, the 
Elementary School created a collage sculpture with 
conceptual images of harmony and rapprochement of 
cultures which hung all year in the Centre for the Arts. We 
also invited school children from Sapa to join us and perform 
their traditional Black Hmong dance on UN Day, following 
up from our own students visiting their school and creating 

Objective 2.2 [Social Behaviours]
films with Reel Youth, a group who use film making to extend 
connections and understanding. (See p.19)

Examples of work created through the adoption of this 
theme, include the Grade 7 “Cultural Identity in a Jar” (an 
arts-based project in which students put items to represent 
themselves in glass jars) and the Peace Globe of Nations in 
which Elementary School students wrote their definition 
of peace on cut-out hands which were pasted around a 
giant globe and all students completed flags, designed to 
demonstrate their, often mixed, cultural identities. 

The theme of Rapprochement of Cultures has been reaffirmed 
to continue through to 2015 because it fits so well with our 
philosophy and beliefs, and provides stability and the chance 
to focus in more depth.

Reflection
 How are we equipping students with the additional skills 

to take on more responsibility for their learning and for 
leadership roles?  

 Where and how is student leadership recorded and 
evaluated? 

 How can we continue to build on the UN “Rapprochement 
of Cultures” theme and what are other ways of increasing 
students’ understanding and appreciation for diversity?
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Objective 2.3 [Service Behaviours]

Service Learning has always been central to the School’s 
Mission and is evident in both curricular and non-curricular 
activities from Elementary School through to High School.  
Since the start of this Strategic Management Plan there 
has been more emphasis on the integration of meaningful 

participation in community service with instruction and 
reflection to enrich the learning experience, teach civic 
responsibility, and strengthen communities with service that 
is connected to students’ daily lives. 

Key Performance Indicator Objective 2.3
Indicator Definition

(Numerator/Denominator)
Means of Verification 
(Data Source)

Results Target 
2012-2015

Response to student Service 
Learning Survey Grades 6-12

Numerator:  Number of students who 
‘Strongly Agreed’ and ‘Agreed’ with the 
following question: “I am developing 
a sense of responsibility towards the 
wider community by taking part in 
Service Learning at UNIS Hanoi.”
Denominator: Number of  students 
who answered that question  

Service Learning 
Survey

2013 baseline: 
66.66%

75%

Students:  a) Understand the significance of service in their lives; b) Understand and act on their 
responsibilities to self and others; and c) Initiate and are involved in supporting and improving 
their communities.
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Commentary
The original indicator for this objective was a statement of 
student hours, with the more hours “clocked up” the better. 
The School no longer considers this a reliable indicator of 
meaningful student participation and has stopped recording 
hours (except for the Diploma Programme students). The new 
indicator was chosen to demonstrate students understanding 
of how the service learning programme develops their sense 
of responsibility to self and others. This is a new indicator and 
the 2013 survey data forms the baseline.

Giving Service a New Lens
In September 2011, sixteen students were selected for a 
5-week workshop with the action group ‘Reel Youth’.  Their brief 
was to explore the United Nations theme ‘Rapprochement of 
Cultures’ through the creation of film documentaries focusing 
on two of the current Service Learning projects at UNIS Hanoi: 
Thuy An Orphanage and Helping Hands, who support a Black 
Hmong village school near Sapa. 

In the gala premiere, held to showcase these documentaries 
and share what they had learned, the students talked 
about the project as one of the most meaningful learning 
experiences they had ever taken part in.

The key components of the ‘Reel Youth’ programme included:
 building strong connections between UNIS Hanoi 

students and people in the broader community

Objective 2.3 [Service Behaviours]

 developing strong connections between students, 
teacher-supervisors and partner organisations

 a focus on reflection, evaluation of group goals, and the 
presentation and celebration of learning 

 developing specific skills through the programme (e.g. 
film creation, communication, organizational, and self-
management skills).

These components and the lessons learned from ‘Reel Youth’ 
have become central to the organisation and development 
of Service Learning Programmes at UNIS Hanoi.

Reflection
 How can we ensure their experiences are more meaningful-

both for them and the communities they are working with?  
How can we tell their stories to the wider community so 
that others are also motivated to serve?

 How does participation in the programme affect the 
choices that alumni make in the longer term, in their career 
decisions and in how they serve their local communities? 

 How are we developing student’s abilities to initiate and 
lead service activities? What are the risks and benefits of this?
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Goal
3

UNIS Hanoi is a high quality, welcoming and secure 
environment for teaching and learning.
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Objective 3.1 [Faculty and Administration]

This objective recognizes that teachers are at the very heart 
of any school’s excellence, and UNIS Hanoi is proactive in 
not only hiring the best, but also nurturing their continuing 

development and building stability for the community 
through improved retention of quality teachers.

Key Performance Indicator Objective 3.1
Indicator Definition

(Numerator/Denominator)
Means of Verification 
(Data Source)

Results Target 
2012-2015

Percentage of teachers who 
stay beyond their initial, first 
(2-year) contract

Numerator: Number of expatriate 
teaching staff who leave at the end of 
their first two year contract
Denominator: Number of expatriate 
teaching staff of that cohort hiring year 

ISIS HR module 2009-10=50%
2010-11=100%
2011-12= 85%

90%

The school attracts and retains motivated faculty and administration to deliver high quality 
education.
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Commentary
Recruitment is undertaken in response to school growth, 
programme growth and/or replacement of staff. Growth in 
staffing was at its highest for the start of August 2011 when 
we introduced 41 new professional faculty.  That cohort 
came to the end of their initial two year contract in June 
2013 and we can see a particularly high retention rate of 85% 
of that group. Note that most of those left through health 
circumstances not necessarily by choice. A marked success in 
transitioning faculty into our community and keeping them.
Combined with a slowing of growth in student numbers, this 
has meant that in recruiting for the 2013-2014 school year, 
the school had the lowest number of openings in more than 
six years.

In Their Own Words
Considerable investment has been made in ensuring 
successful transition of new teachers to our community and 
school through a very comprehensive Orientation Week pre-
school opening which has been reviewed and improved 
annually with very high levels of satisfaction expressed and 
which gathers an international reputation.

In seeking more information regarding the attitudes of 
overseas staff to working at UNIS Hanoi, we added specific 
questions to the Annual CAISA/CIS Self Study Survey and have 
polled a steady 93% agreement level for two consecutive 
years amongst faculty who indicate that they “enjoy coming 
to school each week”.  

Schedule adjustments and the addition of ‘Early Dismissal’ 
on Wednesdays has allowed for focused Professional 
Development time for all staff to be embedded within the 
timetabled week with possibilities for faculty to pursue both 
personal and school-related goals. This commitment to 
Professional Development could be a contributing factor to 
the longer retention of teaching faculty.

Additionally, there has been an increased focus on improving 
leadership opportunities for teachers in an effort to provide 
faculty with growth and professional development in 
leadership roles for those who are interested. Often times 
teachers who do not have leadership opportunities will 
move on to another school. The aim is to build a robust team 
of ‘middle level leaders’ in the school and to provide these 
people with the support, skills and training necessary to 
be effective in their jobs with the goal of creating stronger 
teachers and improving retention of these motivated faculty.

Objective 3.1 [Faculty and Administration]

I never imagined the personal and professional relationships I 
would develop at UNIS with my co-workers.  When leaving my 
entire family and moving abroad, I hoped to make friends and 
enjoy my time with fellow teachers but I was totally unprepared 
for the warm welcome and support of the UNIS staff who were 
sincerely glad to have me join their team!  Whether you are 
looking for social buddies for a night out or devoted educators 
to grown and learn with, you will find it all here at UNIS HANOI - 
a great place to be! 
Michelle Armstrong  (Discovery/Pre-K Homeroom)

Working at UNIS HANOI has been an outstanding experience. 
It has meant being a part of a collaborative, caring and truly 
international community. Our students at UNIS HANOI are 
exceptional; they are hardworking young leaders who welcome 
new people into their community easily and openly. I have 
experienced a great amount of growth here, due largely to the 
outstanding calibre of teaching partners I have had; all of whom 
have taught me something new and opened my eyes to new 
ideas, viewpoints and understanding.     
Andrea Law (MYP coordinator)

As a specialist subject coordinator and leading a large 
team, the school’s initiative to develop and advise ‘middle 
managers’ illustrates the school’s desire to enhance each level 
of management throughout. I’ve been able to seek advice 
from senior Administrators and discuss relevant topics with 
colleagues in similar positions to myself. Such conversations are 
inspiring and it’s been a privilege being part of this professional 
learning community.
Adrian Hubbard (MSHS PE)

Reflection
 With the large amount of resources committed to 

Professional Development, what data can we look at to 
determine the impact of these investments and how it 
contributes to recruitment, retention and delivering a high 
quality education?

 How can we better measure the quality of the teachers 
that we recruit in an increasingly competitive recruitment 
market, and not only the retention levels?

“

“

“

“

“

“
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Objective 3.2 [Governance, Finance and Facilities]

This objective is aimed at ensuring the strategic and fiscal 
health of the organization, and to ensure that the school has 

systems and structures in place that support the School’s 
education ambitions.

Key Performance Indicators Objective 3.2
Indicator Definition

(Numerator/Denominator)
Means of Verification 
(Data Source)

Results  Target 
2012-2015

Unqualified audit report. Number of issues requiring Board action 
raised in the Auditors management 
letter on going-concern, liquidity, or 
asset quality. 

Auditor’s Letter and FC 
recommendations

2010 = 0
2011 = 0
2012 = 0

0

Agreement of the Board 
concerning the health of the 
School’s governance

Numerator: Number of Board 
members who ‘Strongly Agreed’ and 
‘Agreed’ with the statement:  
“The governing body restricts its actions 
to the determination and funding of 
policy and the selection, retention and 
formal appraisal of the Head of School”
Denominator: Number of Board 
members who answered that question

Annual CAISA/CIS Self 
Study Survey 

2008 = 60%
2010 = 87.5%
2011 = 88.9%
2012 = 100%

100%
agreement

Agreement of the Board 
concerning the health of the 
School’s finances

Numerator: Number of Board 
members who ‘Strongly Agreed’ and 
‘Agreed’ with the statement: “After 
appropriate consultation and debate, 
the governing body sets fee levels, 
which ensure the ongoing financial 
stability of the school” 
Denominator: Number of Board 
members who answered that question

Annual CAISA/CIS Self 
Study Survey

2008=80%
2010=100%
2011=100%
2012=87.5%

100%

Agreement of the Board 
concerning appropriate 
funding of the School’s 
programmes.

Numerator: Number of Board 
members who ‘Strongly Agreed’ and 
‘Agreed’ with the statement: “The 
School’s programmes are appropriately 
funded”. 
Denominator: Number of Board 
members who answered that question.

Annual CAISA/CIS Self 
Study Survey

Baseline 2012: 
100%

100%

The school is strategically governed, financially secure, invests in continuous improvement of 
human resources, programmes and facilities and offers high value to individuals and 
organisations that support the school.
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Commentary
The accountancy firm KPMG produces an annual audit of 
our financial books each year. That report is presented to the 
Board of Directors and their accompanying letter highlights 
any issues that require attention. There have been no issues 
raised about the three areas (going-concern, liquidity, or 
asset quality) in the three years of this Plan.

The separation of powers between the school board and 
their appointed head of school is clearly articulated by our 
accreditation agencies CIS (Council of International Schools)
and WASC (Western Association of Schools and Colleges). 
This question on the Annual CAISA/CIS Self Study Survey is 
designed to illustrate the extent to which Board members 
understand their role as being clearly separate to that of 
the School’s day-to-day administration. There has been a 
very pleasing movement in the Board’s agreement with this 
question. 

Two further Annual CAISA/CIS Self Study Survey questions 
address the board of director’s allocation of funding. With 
only nine voting members on the Board, the percentage 
changes can look dramatic. It is pleasing to see a high degree 
of agreement among Board members to both questions. 
The School is transparent in all financial decision making. 
All information from Board Finance Committee meetings, 
budget approval procedures and the annual audit are made 
available to our community of parents and faculty both 
online and through appointment with the Head of School 
for discussion. However as it is the Board that has fiscal 
responsibility for the School we chose only to focus on their 
responses to the questions in the Annual CAISA/CIS Self 
Study Survey concerning responsible fiscal planning. 

The Third Educator 
The environment in which students learn is often 
referred to as the ‘third educator’ and UNIS Hanoi aims 

Objective 3.2 [Governance, Finance and Facilities]

to build facilities to support its programme ambitions.

Following two years of construction, students were able to 
use two major new facilities in 2011-2012 with the opening 
of our Centre for the Arts and the Sports Centre. These two 
facilities will enable programme development in both areas 
for all students and with participation in the Asia Pacific 
Activities Conference demanding an elevated standard 
of performance across many disciplines for MSHS, we are 
delighted that our students now have dedicated places to 
work, practice and hone their skills for sport and the arts.

An ongoing commitment to campus improvements was 
agreed by the Board’s Building and Facilities Committee in 
2011-2012 with the commissioning of a Campus Visioning 
Project to recommend facility needs up to 2020. Architects 
Perkins Eastman, who are specialists in international school 
campus design, undertook a full community consultation 
involving students, faculty, parents, administration and the 
Board. The Head of School has shared the report with the 
consulted groups and the report will be developed into a 
campus master plan by the administration in 2013-2014. 

Reflection
 What do we mean by “offering high value” to individuals and 

organizations that support the school’? How do we define 
high value and to whom?

 What is the school doing to demonstrate cost 
consciousness? Value for money?

 What more can the board do to continue the momentum 
to govern strategically and move to generative work, when 
turnover is still unpredictable and institutional memory can 
be fragile? 
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Objective 3.3[School Climate]

This objective is geared to ensuring that UNIS Hanoi is a truly 
connected community with quality relationships permeating 

the School and with our wider community.

Key Performance Indicators Objective 3.3
Indicator Definition

(Numerator/Denominator)
Means of Verification 
(Data Source)

Results Target 
2012-2015

Response from students to 
specific question posed on 
Annual CAISA/CIS Self Study 
Survey 

Numerator: Number of students who 
‘Strongly Disagreed’ and ‘Disagreed’ with 
the statement “School is a welcoming 
and friendly place”
Denominator: Number of students 
who answered that question

Annual CAISA/CIS Self 
Study Survey
(Grades 6-12)

2008 = 6.7%
2010 = 4.4%
2011 = 3.8 %
2012 = 5.7%

0%

Response from parents to 
specific question posed on 
Annual CAISA/CIS Self Study 
Survey

Numerator: Number of parents who 
‘Strongly Disagreed’ and ‘Disagreed’ with 
the statement “Effective communication 
strategies exist for the interchange of 
opinions among the school, students 
and parents”
Denominator: Number of parents who 
answered that question 

Annual CAISA/CIS Self 
Study Survey

2008 = 9.4 % 
2010 = 8.2% 
2011 = 9.9%
2012 = 16.7%

8%

The community actively collaborates to engender an inclusive environment based on respect 
and security.
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Commentary
A purposefully ambitious target has been set for our students’ 
perception of the school as a welcoming and friendly place. 
Measurable progress was made for three years as those 
disagreeing with the proposition were falling. The reversal of 
the trend in data from this school year is undoubtedly linked 
to the removal of the ‘undecided’ column in the likert scale 
used by the Annual CAISA/CIS Self Study Survey in 2012.

Likewise, although parent concerns on effective 
communication would ideally also be 0%, the figure chosen 
as a target represents a significant reduction especially in a 
time of growth in student numbers at the school. As with the 
previous indicator, the change in likert scale between the 
earlier surveys and the 2012 survey is probably the reason for 
the large shift in 2012.

“Now is the time to talk about 
our future” (Ban Ki Moon) 
Advancing UNIS Hanoi became a strategic priority for the 
School with the establishing of an Advancement Programme 
to actively promote this objective.

The 25th Birthday Celebrations in 2012-2013 provided a 
significant catalyst for both community building activities 
and fundraising for the School, but the strengthening of our 
School community can be seen in a multitude of ways.

In their work defining the School’s Values and Beliefs, the 
Board invited cross-community involvement and in only two 
months were rewarded with 104 parents, 48 students, 192 
staff and admin, and 10 alumni participating in focus groups. 
The work aimed to promote the deepest engagement 

with the school from its community and help provide the 
foundations for future planning.

Significant efforts have also been put into the growth of 
the transition programme to welcome new families and the 
expansion of our definition of ‘being new’ at UNIS Hanoi to 
include a much broader range of our students, their families 
and our faculty.

The work of the Student Councils has continued to flourish 
in both divisions and students are developing a strong sense 
of responsibility for promoting community amongst their 
peers. In the Annual CAISA/CIS Self Study Survey there has 
been an 18.6% increase in those students who agree that “In 
general I enjoy coming to school each week” to 87.6%.

Last but by no means least, our alumni community has grown 
from 240 to 2092 active alumni records (including students, 
families and faculty) in two years with active outreach through 
social media and an expanded global reunions programme.

Reflection
 How do we get parents more involved with their child’s 

school and attend in greater numbers the plethora of events 
that are organised?

 As campus security grows how do we maintain a 
welcoming and friendly experience?

 How do we continue to expand and do more for both our 
UNIS Hanoi and local Vietnamese community and keep 
costs in control?
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Our thanks to the Board Taskforce who undertook this review and compiled the report 
approved by the Board in May 2013.

Taskforce Members
Chip Barder, Head of School ( Taskforce Chair)
Brendan O’Brien, Board Member
Ray Mallon, Board Member
Karinne van Dijkhuizen, Parent/Community Member
Jim Anderson, Parent/Community Member
David Porter, Director of Operations
Emma Silva, Director of Advancement
Meagan Enticknap-Smith, Director of Learning
Pam Rickard, Board Assistant (Recorder)

For any questions or comments please contact the Board Assistant, Jennifer Sawyer 
(boardassistant@unishanoi.org).

The full report is available on the UNIS Hanoi Portal Community area.

Strategic Management Plan
Mid Term Review Taskforce
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“Alstonia Scholaris”

 Common name: “Blackboard Tree”
 Vietnamese name: “Hoa sữa” (Milk Flower Tree)
 Native to Vietnam, associated especially with Hanoi

 and celebrated in songs by Hanoians




